28-Point Clinic Schedule Checklist

Check every person on every shift against all 28 before the schedule goes out.

When each person can work Fairness and your own rules
[ Availability [C] People who must not work together
[C] Hours someone can't work [] Rules for one person
[] Approved PTO [] Fair spread of hours
[J Overlapping shifts [] Custom policies
[] Overnight shifts [J Weekly hour targets
[J Monthly shift targets
Who can do the job
[ Location
[J Role

[C] Second roles
[J Certifications

How many people each shift needs
[J Headcount per role

[J Busy-hour staffing

[J Overstaffing

How hard each person works
Maximum hours a week
Maximum shifts a week
Maximum shift length

Rest between shifts

Days in a row

Back-to-back weekends

Ooooood

What the schedule costs
[] Overtime

[C] Weekly labor budget

[] Daily labor budget

[] Running totals
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